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' He observed fire coming out windows on both the first and second flbo

_ Prescott were on scene prior ©0 Truck one. Lieut. Marris after danning

Date of Report: 3%;1 January 2001

Location: 19 Lafayette Road Dite of Incident: 23 Jamary 20

1 Time: 1857 lEurs

Apparatus was dispatched for a reported siructure fire at IS!E'T hre. First aniving units noted h
coming fro the structure upon leaving fire headquarters. i .

Call firefighters Licut. John Morris, firefighters Chris Gre'gjury, Steven Doucette, Dennis Howgs and AJ
in Tpie turnout gear at the (Greek.
1 the munediate area, ad he could
d

Orthodox Church, noted that there was a noticeable amount of smoke
ely radioed fire alarm

hear people saying there wers people still in the building, ‘He immedis
confirmed that there Was a stricture fire.

Chris Gregory was working late at the inswrance office on Market Stréet. After hearing the tope fora
reported stracture fire he immediately Iefk the office lovated divectly behind Lafayette Strect. Lpon leaving
the office, firefighter Gregory noted that upon leaving his pace of employment, be heard a v men’s voice
screaming for help. i ‘
Upon exiting his private vebicle on Lafayens Strest, be no'l;ed Police Officer Copper getting ofif his vehicle
and reporting to the dispatcker. He could see heavy smokg coming from the left rear of the Eﬁ:‘me He
a)so stated that he could hear someone yelling jump. Pirefigiuter Gregory walked up to the frat door atid
saw a flash of bhie flame throuph the storm door glass. e then stepped off the porch and obgerved a
woman rvmsing up the driveway wiih 20 infant in ber armg. He then went to the side of the bhilding to see
if there was a baék entrance. Heavy black and gray smoke was coming out the back. windowq and eves.
Firefighter Gregary returned to the front of the structure where he met firefighter Stzven Doupette. As
firefighters Gregory and Douceits were approaching the front of the s s the left rear window blew out
and the rear of fhe struture became fully involved i fie. ]

When the Jadder'truck arrived on scens, Firefighter Gregory donped 2 Self Contained Breathing Apparatus
and placed his a¢countability tag on the front seat, and thep proceedef] to the front of the srugture an
attempted to make entry into the building, where they werp forced back due 1o heavy fire and| lack of water
PrOSSULE, i

anding a small baby in a pnow bank,

. His attention was then drawn to
the rear of the structure where he saw two civilians attempiting to raise an aluminum 2 sectioft ladder 10 the
vear of the house, Someone stated that thers were two people still in the sticnre and they ot the
third floor. Upon locking up to the third floor ares, Lieut; Morris conld see heavy black smo emitting
from the rear window.

When, Licuhemn:t Motris amived on seene, he noticed two%peﬂple :

He climbed the civilian ladder to the secand floof to cbsetve the insl
ansuccessful awempts 1o open the window heat was noted|below him
heavy fire coming from the first floor doex directly belowithe center i
Morris had to dézcend the ladder. 1
Truci 1 1aid a hydrant line from Wayne and Lafayette to supply the fruck with water, 1t was later found
that the hydrant|stem used for opening the hydrant wouldTnot work, [Firefighter Smith set the pump panel,
and supplied h&?ld]jnes for the attack crews. ]
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i A second alarm was eounded almost immediately and was ; llowed by a third alarm for additignal
; manpower and equipment, both 10 the fite scetie and to .

hed to the

, . An investigation epit was dispat
dispatched

| The Stats Fire Mashals office was noified s per proce :
! zcepe to assist with the canse and origin investigation. 10 the deaihs, 8 Cpas team Was al
{n investigate the fatality sequence of the investigation. : 1

: |
Upon investigation, it was found that the fire originated on the first fidor in the {eft rear living poom area.
Fxact cagse of the fire is undetermined but accidental, possible causes are smoking, candies, ay electricity.

The fire extended to the third floor due to 2 door being opetied in the Jiving room area.
The mother was fpumd in the

| up an itterior sairway, rapping the pcouparts in the third floor

; rear kiichen near a window, the three ysar ald girl was found in the front room, under rubble. The mfant

| was tirown from'the third floor window to the ground by the mother. Investigation revealed
Dattery and hard wire smoke detectors were present in the structure. {'pon Tistening to the 9-1-1 tape, a
smoke detector could be heard sounding for a period of time. Tt was fiound by the State Polic Electrical

inspector that the hard wire detectors were disconnected from the ¢ it reaker box in the b
as well as being cut 2t a unction box. ! '

Mutual aid was called from Rowley, Topsfield. Eseex, and Hamilton. Med flight whs notified as
- well as additional equipment from Beverly Control.
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DATE OF REPORT: 14 February 2001

LOCATION: 19 Lafayette Road, Ipswich, MA 01938 TIME OF INCIDENT: 1857 howrs

DATE OF INCIDENT: 23 January 2001

An investigatioﬁ into the origin and cause of the fire at 19 Lafayette Road was condu

Ipswich Department of Public Safety, fire and police divistons, fong with State Polic Officers

assigned to the State Fire Marshal™s Office and Distrigt Attorney Kevin Burkes® Officg.

It was determinir::d that the fire originated on the first floor in the rear of the house, §n the living
toom area, Investigators have identifiod three most likely heat|sources in the area of onigin, they

are smoking materials, candles, or an extensinngcord.

hard-wire interconnected system of smoke detection was prese

No evidence was found leading
t in the structure, but fwas disabled
rated smoke

investigators to suspect a0 intentionalty set fire. Invejtigators :Eso were able to deterfine that the

at the time of the fire, Evidence of the presence of s;everal §in

detectors was found. _ |

le-station battery-op

ing and alert

The fire extended from the living room area into thé' rear stainway, which lead t0 II:F second and

third floor areas of the property. A resident of the property wasllable to emter the buil
occupants on the second floor and third floor of the firs. While atte

piing to remove the ogeupants of the

third fioor, the room quickly filled with dense black smoks;a and heat. |One person was able to escape from a

window with the assistance of civilians on sCene.

When firefighters first arrived on scene, they stateé they could see heavy black smoke coming
from the rear of the structure and eves. The first aiTiving pigee of fire equipment was Truck 1,
with one firefighter as the driver operatar. The resmaining on quty Crew was at a preyious medical

aid call. Engine 4 laid a supply ling from a hydrant at

ayne and Lafayette.| It was Jater

determined that this hydrant was inoperable, 50 a tecond line was supplied fcom|an additional

hydrant.

it has been reported that much confusion first occusred on

fire scene. This copld have been

derived from the fact that fire apparatus acrived not|properly ganned. According fo reports, call
firefighters on scene, previous to the truck arriving were attempting [o enter the structure 1o £ffect a rescue
of the trapped occupants. It was observed that ci\itilians on [scene were operatinﬁ hand lines in

various locations around the property.

As sufficient fire fighters arrived on scene with a;:lditional pquipiment a cnmdinied fire attack

was formulatéd and conducted. Several mutual aid companies from surrounding fi

were summoned to assist the lpswich Fire Diepartméent.

departmeants

Based on my:esperiences. | feel that the mzmbersfof the Ipgwich Fire Depﬂrtmenk operated in &

very professional manner under the circumstances present.| They were able 1o [overcome and
adapt to the situation presented and complete their assigned tasks. ‘The departmgnt as & whole
should be commended for their efforts. 1t was unfortunate [that a successful rescue of Lisa and
Lindsay Collum the trapped occupants could not be accomplished, but due to the [magnitude and

intensity of the fire entry could not be gained to thé third floor area in a more timely manner.
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Responding Police Department members and E 9-1-1" dispatchers should be comrm ded along
with the numerbus civilians who assisted at the scene. &esponding officers quickly and
efficiently closed the roads and assisted in keeping crowds back. thereby allowing fife personnel
to work more efficiently. Dispatch personnel were very netrumental in dispatching the
appropriate equipment and making sure the remainder of the Town was protected. The
Emetgency Management Director was also on ssene offering any assistance needed.

Several civilians assisted at the scene by throwing a ground ladder a window in the rear of the
property prior to the aival of the fire department and were instrumental in rescuinlg a trapped
female occupant. Mot to mention the valiant effom to save Carly Collam.

It was also comforting from an emergency management point|to sée the residents of the Town
! provide & rehab area as well as food for the emergency workers. Support function: such as the
food and warm shelter provided for emergency workers is very often not a concern Huring times

of strife and grief.

|
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CONCULSIONS:

Based on facts presented and observations made at the meJie, I have drawn the following
conelusions to the ineident on Lafayette Road.

! 1. The fire department does not operate with sufficient persormel to ponduct an

apgressive  interior fire attack in most instances. National Fire| Protection .
Standard 1500; Occupational Safety and Health Program section 6-4.4 sjates that in .
the initial stages of an incident where only one team is operating in the hazardous :
area at a working structural firs, 3 minimum pf four individuals |5 required,
consisting of two individuals working as a in the hazard arga and two
individuals present ocutside this hazard area for a sistance OF Yescug ay emergency
operations where entry into the danger area is requi

2. Sufficient initial responding persofinel were at an gxireme limit. This Igad to initial
chaos when Truck one artived. It was reported th civilians (with pood|intent) were
taking equipment off the truck and deploying it haphazardly. The lack jof sufficient
personnel arriving at the same time caused civiliank to feel the fire depagtment didn’t
initially complete their assigned task of search and

3. Career as well as call personnel are placed in a pr carious spot respondihg with little
‘ or o equipment as well as limited manpower to an eMErgeAcy scens. e intent is
| good in that a trained person is arriving on scene as quickly as possible} hawever, it

places that person{s) in a stressful situation as they have no means of agecomplishing
: the necessary tasks safely and efficiently. D armenial operational procedures
1 specifically give guidelines defining what activities various size clews can be

expected to safely perform. Civilians observing {the emergency workgrs not being

able to accomplish their functions sometimes don’t understand they are|restricted by
| limited personnel and available equipment 1o 5a ely carry out specifie operations.
j Injuring emergency personnel needlessly accomplishes nothing; in fact it creates
| several additional problems.

hicle is not an effjcient use of
time, stopping at a hydrant and
, and advancing protective hand

4, One person arriving on the initial response v
manpower. The operator has a difficult enou
laying his/her own supply line, setting the pu
lines. not to MENtion attempting to assign jobs t incoming personnel.| The rushing
around encountered in this type scenario could gasily lead to injury apd inefficient
assignment of personnel. It can be said that responding call personnpl as well off
duty personnel should be capable of knowing what needs to be|done at the
emergency scene. but an emergency scene sul h as 19 Lafayette Road has the
tendency to cause first in woits and limited rsonnel to become joverwhelmed
initially due 1o Timited amount of emergency resppnses 10 such sifuatio
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The Town provide an adequate number of personhel (minimum of 4 dit scene) to
allow for mitigation of emergency scenes in a safe and efficient manner, for both
responding emetgency personme} as weli as civiliahs. This would allow emergency
personnel to operate in a more safety induced enrrironmem, there by
possible chance for injury to oceur, as well as ihe 0
search and rescue operation.

Call firefighters be issued a second set of tum out gear. One set of whi
1aft ar Fire Headquarters of Linebrook station depending on station assi

Call firefighters would report divectly to their respective station assignmpent and nde
responding apparatus ¢ the smergency SCenes (providing they did not hade to pass the
ermergency sceng to arrive at their statiou assignment). This addresses a
concerns, First, it would allow for beticr accountabilicy of personnel at the e rgency Scene.
Currently. responding personne! report ditectly to the Kmergency scene, and gither teport 10
the command vehicle or engine company where they are assigned 2 job. As happened at
Lafayette Sireet, several call firefighters arvived gn scene, just priof to the arrival of
Trugk | and were attempting 10 enter the bpilding without proper protective
equipment (self contained breathing apparatus) and profective hand|Jines. Their
lacation at the emetgency sceme Was not known iq initial responding apparatus, hence
the responding operator did not know there jwere trained personpel on Scene
immediately. Secondly, It also allows the incident commander to employee histher
respurces in a mere efficient manner there by le ing the amount ofjehacs inttially
found at most emergency scefnes that lack the proper staffing. Third|by having the
third piece of equipment standby for three to fopr minutes for additional manpower
allows for safer operation of the vehicle. A piece of firc equipment is uch larger in
comparison 10 2 car. To safely operate such|a vehicle so that jt]artives at the

emergency Scene requires 8 minimum of two Easons {one person fvould aci as 2

spotter when maneuvering such equipment in confined spaces). Once the scene and
the vehicle is set for ladder or pump evolutions, pne person could operpte it

rtunity to conduct an effective
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